MARIE-DOMINIQUE ALESSANDRI

Data Protection Officer (DPO)

t. +33681873748 @ mido.alessandri@gmail ¢ https://linkedin.com/in/marie-alessandri-1053aa5 @ Fontenay sous bois

EXPERIENCE

Data Protection Officer

Paris 2024 - Comité d'organisation des Jeux Olympiques et
Paralympiques de 2024

& 09/2021-01/2025 @ Paris, France

Organizing Committee for the 2024 Olympic and Paralympic Games,
responsible for the organization, planning, financing and staging of the Paris
2024 Olympic Games and Paralympic Games

Integration of GDPR compliance principles into project delivery. Privacy By
Design and Privacy By Default, context analysis, recommendations,
documentation.

Privacy Impact Assessments: identification of risks, documentation,
development and monitoring of remediation plans.

Personal data breach management: identification, follow-up and resolution.
Data processing register management

Drafting and implementation of policies and procedures adapted to the specific
challenges and schedule of the Paris Olympic and Paralympic Games.
Organization of data protection awareness training for teams during the
various stages of the Paris Olympic and Paralympic Games (preparation,
delivery and closing phases).

Management of requests to Data Subject Right Requests.

Management of relations with the french data protection authority (CNIL).
Coordination with legal, compliance (ethics and internal audit) and
cybersecurity teams. Participation in drafting contracts (partnerships,
subcontractors).

GRC consultant

NTT Ltd.
& 05/2019-09/2021 @ Antony, France

Data privacy advisory: Ensure customers personal Data processing both comply to
the GDPR and enable them to build a consistent data strategy.

Governance, Risk and Compliance consultancy: Develop security programs for
customer by auditing existing security programs; conducting gap analysis with
desired final state based on the ISO 27001 and 27002 standards.

+ Assistance to the DPO daily tasks

+ Data Privacy audits and policy management (data breaches policy, Data subject
request management)

Data Privacy Impact Assessment delivery

Data processing record implementation

Accountability practices: assistance in implementing appropriate privacy
governance

Identify, analyze and reviewing potential threats

Provide directive for the protection of customers' assets, the adoption of risk
management practices, and crisis management processes

Risk management: Identification of customers' major assets, identification of
major potential threats, risk assessment and risk treatment options

Data Protection Referent
Natixis
& 07/2018-05/2019 @ Paris Area, France

investment banking, financing, corporate banking and capital markets
services provider

Conduct Privacy Impact Analysis on a portfolio of the most sensitive data
processing activities.

Define PIA process: deliverables, project steps, roles and responsibilities,
milestones, communication with data processing operational management.
Manage the PIA projects with stakeholders

Data Access request management process implementation.

GDPR Compliance Consultant

CM3 Ingenierie
&8 04/2016 - 05/2019 @ Paris, France
supply of sports betting equipment

RESUME

A robust background in data protection and
compliance is presented, showcasing expertise.in
GDPR principles and privacy impact assessments
acquired through substantial experience in‘the field.
Strong abilities have been demonstrated in risk
management, stakeholder engagement, and policy.
development, complemented by a proactive approach
to training and awareness initiatives. A genuine
commitment to advancing data privacy practices aligns
with the objective of fostering a safe and compliant
environment for users and stakeholders.

REALISATIONS

@ Enhanced Data Resilience

Reduced data breach resolution time by 50%
through improved procedures and training.

§” GDPR Training Impact

Led GDPR training sessions impacting 200+
employees across all departments.

§P Assessed Data Risks

Managed 150+ data impact assessments
annually, mitigating potential compliance risks.

@ Policy Development Success

Collaborated in privacy policies creation,
ensuring compliance for 35 projects.

LANGUES

English 0000

Proficient

Espagnol
Avancé

CERTIFICATION

CIPP/E

IAPP - International Association of Privacy
Professionals

ISO 27001 Lead Auditor - Information Security
Certification
ISO - International Organization for Standardization
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EXPERIENCE

GDPR Compliance consultant
AXATECH

&8 04/2017-12/2017  Q la defense

Procurement service GDPR Compliance project management. (500 providers,
subsidiary companies in 14 Countries)

Data Protection Officer

Mairie de Montreuil
&8 02/2013-02/2016 @ Montreuil, France
Montreuil town Hall

PMO consultant

Alyseo
& 05/2008-01/2012 @ Montreuil, France

Project Manager
Easynet
& 09/2006 - 04/2008 @ Nanterre

Project management tutor

UTS: University of Technology Sydney
& 11/2004-12/2005 Q@ Sydney, Australia

Technical Assistance Manager

Tellabs
& 05/1999 - 08/2003 @ Guyancourt

EDUCATION

COMPETENCES

DPO reponsibilities and mission, Data Processing

Conservatoire National des Arts et Métiers
& 01/2018-12/2018

Project Management

University of Technology Sydney
& 07/2004 - 01/2005

Master of Science (M.Sc.)Project and Program
Management, Project and program management.

SKEMA Business School
@8 01/2003 - 12/2005

Ingénieur Genie Informatique et télécommunications,
Telecommunications Engineering

ESIGETEL
& 01/1996 - 12/1999

ISO 27001 Lead Auditor training
ORSYS
# 2019

Project Management

Telecommunications

Personal Data Protection ITIL

Internet Protocol (IP) PMO PRINCE2

Project Management Office (PMO)

Management  Team Management

Data Privacy GDPR

General Data Protection Regulation (GDPR)

loi informatique et liberté

Audit des traitements de fichier a caractére
personnel

Aménagement numérique du territoire

CIL RGPD CNIL



