
Maneli PARSY         Tél: +33 06 20 45 06 61 |  Email:maneli.parsy@gmail.com

Expert in Strategy & Transformation | Innovation Audit & Data-Driven Decision Making

PROFILE
Expert in strategic transformation, I translate complex challenges into operational and innovative 
strategies. Bilingual and seasoned in international environments, I support both executives and field 
teams on audit, restructuring, and growth missions, prioritizing horizontal collaboration and a human-
centric approach. My goal: to secure performance through data-driven methods and on-the-ground 
action.

KEY SKILLS
Languages:  French: Fluent    English: Fluent

Strategy & Diagnostics: Strategic Audit | Market Studies | Due Diligence | Business Intelligence | Decision 
Support

Transformation & Innovation: Change Management | Restructuring | Business Model Design | PMO

Data & Tech: Data-Driven Decision Making | AI/ML, Expert Systems & IoT | Data Analysis | Industry 4.0 | 
Operational Excellence

EXPERIENCE

EXPERT CONSULTANT | 2009 – Present   Collaborations: Boeing, Airbus, EDF, SMEs/ Mid-Caps

• Audit & Decision: 50+ technical/economic studies for product launch and internationalization.

• Restructuring & Change: Management of a major restructuring (relocation, AI/Industry 4.0) for an 
industrial VSB (Very Small Business) and major Major players as well (Energy, Aerospace).

• AI/ Data Innovation: Deployment of an innovation program (+6 products launched, distributed in 25+ 
countries).

• Business Transformation: Diagnosis and transformation plan (10% reduction in production costs).

• Program Management: Direction of +5 industrialization projects (Aerospace, Railways, Energy).

SENIOR CONSULTANT | Capgemini / Ernst & Young | 2001 - 2009

• Nuclear Sector: Operational audit & deployment of a Quality Assurance system (EPR/EDF project) 
(40% risk reduction).

• Performance Optimization: Process re-engineering (40% improvement in reliability via a dedicated 
PMO). 

• Systems Design: Supervision module for critical infrastructure telemetry (EDF/RTE).

EDUCATION

Master in Applied Mathematics & Modelling | Sorbonne - Paris 1 | Specialization: Numerical Analysis

ADDITIONAL INFORMATION

Publications: Aviation Week, Networks Magazine, international conferences

Speaking Engagements: Speaker on innovation, data, Business Eransformation


