Jérome Chrupek

© Rouen, France | '@ jerome.chrupek@gmail.com | & +339 71 59 09 71

LinkedIn: https://www.linkedin.com/in/jeromechrupek | e-works-on.com

Profile

Project Manager & Full-Stack Developer with 25+ years of experience delivering digital
solutions across web, telecom and Al Proven track record in leading cross-functional teams,
optimizing DevOps pipelines and driving client satisfaction through innovative technology.
Fluent in English, French and Polish.

Key Skills
Project Management: Agile (Scrum, Kanban, XP), Waterfall, DevOps

Programming: .NET, C#, C/C++, Python, JavaScript, HTML5, CSS3, SQL
Databases: Oracle, SQL Server, MySQL, MariaDB, SQLite

Cloud & DevOps: Docker, Kubernetes, Ansible, Jenkins, Azure DevOps
Tools: GitHub, GitLab, Jira, Asana, MS Project, Notion, Slack, Teams
Web & UX: Node]JS, Flask, WordPress, Prestashop, Figma, Canva

Al & Automation: OpenAl API, N8N, Stable Diffusion, Hugging Face

Analytics & SEO: Google Ads, Analytics, Search Console, Ahrefs

Professional Experience

Manager — E-Works-On | Web Agency — Rouen | 2021-2025

e Built projects, web apps and API integrations that improved efficiency and user
experience.

o Introduced Agile practices (Scrum, XP, Kanban), cutting delivery cycles.

e Built MVP Al-driven features (chatbots, predictive models), boosting client engagement.

e Coordinated with stakeholders for refining requirements, translations, proofreading,
and communication.

e Defined and managed customer budgets, ensuring on-time delivery within cost targets.

e Implemented DevOps pipelines, reducing deployment errors.
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Developer — Argon & Co | Supply Chain — Levallois-Perret | 2022-2023

o Developed LDAP/LDAPS authentication applications in C#, strengthening system
security and user access control.

e Built an XPO object comparison tool, improving database integrity and developer
productivity.

e C(Collaborated with a 10-member team using Agile Scrum, ensuring timely delivery of
software milestones.

e Managed source control and CI/CD pipelines with GitHub and Azure DevOps, reducing
integration issues.

e Supported project documentation and knowledge sharing, enhancing cross-team
efficiency.

Full-Stack Developer — La Maison des Avocats | Paris | 2021-2022

e Developed Windows and web applications in C#, streamlining legal workflows for the
Paris Bar.

Integrated BNP Bank’s Mercanet v2 payment API, enabling secure online transactions.

Optimized Oracle SQL packages, improving system performance and data reliability.

Collaborated in a 7-member team using the Waterfall methodology, ensuring project
delivery on schedule.

Managed version control and deployments with GitLab, reducing release errors and
downtime.

Co-Founder — L&C Consulting / Sowephone / Alliance Telekom | 2006-2019

e Directed end-to-end project lifecycles (prototyping to deployment) for telecom and
software solutions.

Managed cross-functional teams in development, sales and customer support, scaling
operations across multiple markets.

Published mobile apps on iOS and Android stores, driving hundreds of downloads and
recurring subscriptions.

Designed and executed digital marketing campaigns (SEO, SEA), increasing inbound
leads.

Trained 5+ call center and sales representatives, improving customer satisfaction scores
and conversion rates.

Administered DevOps and SysOps environments (Linux, Windows Server, Asterisk, IIS),
ensuring system efficiency.

Implemented CRM optimization and automation tools, reducing response times by 50%
and boosting retention.

Negotiated partnerships and subscription offers, securing long-term revenue streams
and business growth.

Software Engineer — Universal Mobile | Paris | 2003-2005

e Developed intranet applications and APIs in .NET and SQL Server Scripts, streamlining
internal workflows.



e Managed data integration projects, improving reporting accuracy and accessibility.
e Oversaw webmaster activities, ensuring reliable website performance and updates.

Study Engineer — Accor Group | Paris | 2002

e Contributed to the Back Office Services System (B.0.S.S.) by developing and integrating
.NET modules.
e Enhanced database processes in SQL Server, improving back-office efficiency.

Study Engineer — Cartesis (Business Objects) | Paris | 2001-2002

e Developed and integrated Magnitude web applications using Java, JavaScript, C++ and
COM/DCOM.
e Improved financial reporting tools, enhancing data accuracy and decision-making.

Study Engineer — Ticketnet (Ticketmaster) | Paris | 2000-2001
e Built and migrated Amanda ticketing applications from C++ to Visual C++.

e Improved system performance, enabling faster and more reliable event ticketing
operations.

Education
Master - IT Project Manager (Bac+5) - M2i, Mont-Saint-Aignan | 2023-2024

Bachelor - DevOps Consultant (Bac+4) - IB Formation, Mont-Saint-Aignan | 2021
Associate - Computer Science & Management (Bac+2) - CIEFA IGS, Paris | 1997-1999

Associate - Psychology (Bac+2) - University Paris VIII, Saint-Denis | 1993-1995

Languages
French (Native), Polish (Fluent), English (Fluent), German (Basic), Spanish (Basic)

Additional Information

Driver’s License (Class B)

Entrepreneurship: Founder of E-Works-On, providing digital solutions for SMEs



