
WEB3 OFFER FOR REAL BUSINESS



ESG inside.

To realize its promises, the 
Metaverse and the associated 
Web3 mechanisms must not be 
the source of a new digital 
divide, addictions, data abuse 
economic predation and 
increase carbon footprint..

Imagining experiences in the 
Metaverse, creating new uses 
and value models on the Web3 
must imperatively suppose a fair, 
responsible and inclusive 
creation approach.

Zoomist approach 
and Test & Learn.

Web3 and Metaverse are 
emerging innovations with 
which few of your stakeholders 
are familiar.

From the big concepts to the 
small details, it is by projecting 
yourself on the possible 
futures, desirable or not, by 
taking into account all the 
scales of the stakes that you 
will be able to build the most 
relevant value proposition and 
operational model.

Develop an 
ecosystem and 
network effects.

Web3 is all about community 
engagement. Given the 
imperatives of mastering new 
and numerous skills, velocity, 
interoperability and optimization 
of resources, the ecosystem has 
never been such a key asset. 

In a world full of opportunities, it 
is therefore critical to have 
access to a qualified and 
regularly enriched network and 
to think carefully about your 
alliance strategy to make the 
right choices.

2022
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Shaping the new: our Web3 approach 



EY Fabernovel: Web3 & Metaverse offer 2022

3. 
Prototype & Scale

1. 
Acculturation & Immersion 

1.1 - Web3-days
Online or physical seminars to 
acculturate strategic populations.

➢ Keynote
➢ P2P Exchange
➢ Immersion
➢ Collective Intelligence

1.2 - Digital Buddy
One-to-one support for upskilling 
C-Levels.

1.3 - Digital Academy
Large online programs to upskill a 
maximum of your employees.

1.4 - Web3 learning hub
Creation of an immersive and 
personalized hub to acculturate by 
using Web3 technologies.

2. 
Strategy & Design

2.1 - Design Fiction
Prospective approach to envision a 
desirable future value proposal.

2.2 - Opportunities Study 
Value chain disruption analysis, 
assessment of market, strategic and 
technological opportunities.

2.3 - Innovative Offers 
Design of differentiated new products 
and/or services : immersive experiences, 
digital assets  (NFTs, virtual goods), 
tokenized usages.

2.4 - Go To Market Strategy
Definition of the distribution, marketing 
and community engagement  strategy.

2.4 - Operating Model
Tech architecture, Build/Buy/Partner 
analysis, organisation & governance

2.5 - Legal, Tax & Accounting 
compliance 
Risks assessment, process adaptation.

3.1 - Creation & Operation of 
dedicated Labs
Monitoring, research and design of new 
services and uses.

3.2 - Creation & Launch of Web3 
assets
Launch of an NFT collection, AR/VR 
experiences, loyalty programs, 
blockchain projects.

3.3 - Leveraging Blockchain 
technologies
Shared infrastructure for
delivering digital products, tokenization 
services, application programming, …

3.4 - Community Acquisition & 
Management
Community building, and engagement.

3Branding programs



Web 3 & Metaverse: some recent references

Collective intelligence

Fabernovel worked with the Real Estate 
unit of a leading Insurance group to 
define its vision and strategic 
positioning on Metaverse and Web3.

We started from the initial vision built by 
the management that we challenged 
and enrich thanks to (1) collective 
intelligence workshops gathering 
multidisciplinary experts, (2) scouting of 
inspiring use cases and (3) design and 
formalisation of client journeys. 

Strategy

Design Fiction

Design Fiction

Fabernovel accompany a leading 
French audiovisual group in the 
creation and animation of a Design 
Fiction program on Metaverse.

Our mission is to design, brand and 
facilitate the program with internal 
stakeholders (content creation, 
members onboarding,  animation of a 
design fiction day …)

Media & Entertainment company
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Real Estate unit of an Insurance group 

Lab Amplified Realities

Fabernovel designed and runed, for a major 
French luxury house, its Amplified Reality 
Lab in order for it to experiment very quickly 
new virtual technologies (3D, AR, VR, 
Metaverse) and allow its brands to launch 
new experiences and services.

We contributed to the Lab design (value 
proposal, governance, process), the sourcing 
of partners and its run (delivery of one 
prototype per quarter)..

AR/VR Lab

Luxury CAC 40 company



Nos atouts pour votre projet. 

 A unique set of  
multi-disciplinary skills to 

tackle with a holistic approach 
Web3 issues

A close proximity with an 
unparalleled ecosystem in the 

Web3 space. 

Strong focus and investment 
powering numerous 

boosters (experts, content, 
methodologies, references) 

for an agile execution 

An entrepreneurial culture and a 
long experience in decrypting and 

tackling new innovations

Our strengths
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Acculturate on the new Web3 movement to ensure a 
sustainable change.

Define and develop Web3 and Metaverse strategy to 
optimize outcomes and deliver sustainable new value.  

Assess internal technical capabilities to support and 
scale Web3  initiatives such as Blockchain, NFT and 
immersive technologies.

Ensure cyber security environment protects customer 
identity and centricity, brand, and technology 
compliance.

Determine cost-saving initiatives for functional 
enablers in Accounting, Tax, Legal and Risk.

Acculturation Upskilling AgilityChange 
Management

Strategy 
& business 
planning

Marketing 
& branding

Design & 
Art

Business 
Design

Web3 & 
Blockchain Gaming Experience 

design
3D, AR & 

VR

Independence, 
Risk Infosec

EY Law Tax 
innovation

Insurance and 
compliance

Wavespace

Acculturation

Strategy

Technical 
implementation

Security

Compliance

A multi-disciplinary set of skills

Accounting



3D
virtual
worlds

Avatar

Virtual 
Try-on

Digital 
Twins

“Leap 
motion”

Storytelling
&

 Emotions

Experiences with immersive technologies are very visual. They touch people in a very deep way (e.g.: 
embodying Einstein's avatar improves the creativity and efficiency of employees). Experiences like Bal de 
Paris are powerful universes for brands.

The representation of users in 3D worlds. To personalize the representation of individuals, the avatar is 
central to the subject of metaverses. For luxury & lifestyle brands, it represents new services to try on 
accessories, outfits, and propose different styles in virtual worlds.

Trying on accessories and outfits in augmented reality. The VTO is now possible directly from 
a website. Earrings, bracelets, watches, rings, scarves, coats, dresses, shoes, features to compare 
products, change backgrounds, zoom, 3D views, NFT integrations... the list of possibilities is 
endless.

A digital version of an object or space. It is composed of three elements: the real space or 
object, the digital space or object, and a connection between the two. AR/VR and 3D offer 
new possibilities regarding the use of these spaces, new services and ways of interacting 
(e.g. remote work), but also reinforces the connection between real and digital space.

Leap motion comes from a company (now UltraLeap) that uses hand and finger gestures as 
"Inputs" to interact with the computer. It is a very used means in immersive technologies, and 
even perceived as the HMI of tomorrow in AR/VR (today mouse and touch, tomorrow Leap!).

A multi-disciplinary set of skills



A multi-disciplinary set of skills

Our global organization has true global and cross-service 
line delivery capability for blockchain solutions, all working 
as one team. We can cover the whole value chain of 
blockchain projects.



Over 450 Blockchain projects already successfully completed



EY Fabernovel: a lot of content on Web3 & innovation

Livres blances et études
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Nos récentes: interviews dans les médias :  
L’express, Les Echos, TOM Travel, Influentia

Etudes :
Studies 

Conférences, Interviews, 
Conferences & Newsletters Books

Collection  “GAFANOMICS”
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https://lexpansion.lexpress.fr/actualite-economique/sony-microsoft-la-suite-logique-serait-qu-ils-s-affrontent-dans-le-metavers_2171834.html?utm_content=205177874&utm_medium=social&utm_source=linkedin&hss_channel=lcp-9424202
https://www.lesechos.fr/idees-debats/crible/technologie-gafam-bourse-lolympe-et-la-foudre-1370880?utm_campaign=Gafanomics%20&utm_content=189438259&utm_medium=social&utm_source=linkedin&hss_channel=lcp-9424202
https://www.tom.travel/2022/04/07/le-metavers-ressemblera-avant-tout-a-ce-que-nous-en-ferons-collectivement/
https://www.influencia.net/le-web3-plus-puissant-que-tout-ce-que-nous-avons-vu-ces-dernieres-decennies-jean-christophe-liaubet-fabernovel/
https://web3.fabernovel.com/study#form-anchor
https://share.hsforms.com/1RBPa7QEPReqs0v7Kc1Joxw35cqp?utm_campaign=WEB3&utm_medium=linkedin-leo&_hsmi=2&_hsenc=p2ANqtz-9Oq0SftoVlZhf5O7puJSnZx-BXzHjZi0nvMXjZjmzXinWZOgoMODSNyJYZaj0WRU9yIR5EvUMG_lZdLkWkcDrSvMLBS8Xx2hq6KA4ayQ404Q6xF-w&utm_content=2&utm_source=linkedin-leo
https://stereo.fabernovel.com/archive
https://www.fabernovel.com/contenu/livre-et-si-on-vendait-la-joconde-interview-de-lauteur-stephane-distinguin


Jean Christophe Liaubet
Partner
jean-christophe.liaubet@fabernovel.com
06 08 86 24 88
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