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Stimulated by solving challenges and driven to succeed

Transformation Positive Way

Business 
&

Technologies
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Wavestone, a fast-growing company

Pure-play 
consultancy

€418m

3,000+
employees

15 offices
in 9 countries
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A unique ability to combine in-depth industry expertise,
business functions know-how and technology mastering

BUSINESS FUNCTIONS

Strategy

Innovation management 
& funding

Marketing, sales & customer 
experience

People & change

Finance, risk & procurement

Operations & supply chain 

INDUSTRIES

Financial services

Telecom, media & entertainment

Consumer goods & retail

Manufacturing

Energies & utilities

Transportation & travel

Real estate

Public sector & international 
institutions

TECHNOLOGY

Digital & IS strategy

Digital & emerging technologies

IT & data architecture

Cybersecurity & digital trust
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An unrivalled value enriched by exclusive assets

5

Boost creativity and generate new ideas

Derive value from data

Provide the right information to enlighten your decisions

Bring ideas to life

Build and drive an open-innovation ecosystem that creates value 
for our customers

Design
Thinking

Creativity

Conception

Innovation

POC

Machine
Learning

Big 
Data

AI

Monitoring

Research

Test

Start
Up

Technology
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An international player: 9 countries, 15 offices

BOSTON
NEW YORK
PHILADELPHIA

CASABLANCA

HONG KONG

PARIS
LONDON
BRUSSELS
LUXEMBOURG 

GENEVA
NANTES
LYON
MARSEILLE

DALLAS

SINGAPORE
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Profound changes at the source of major transformations

Increasingly intense 
competition in each 

business sector Sudden acceleration in 
the switch to digital Irruption of the 

climate and
environmental 

urgency

Wavestone's ambition, as expressed in its Impact strategic plan: 
to become the privileged partner of the major organizations facing these challenges
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Impact strategic plan: a new momentum to better serve our clients

3 objectives for 2025

€750m

Annual revenue

A new growth 
horizon

5

International clients

5 major non-French accounts 
in our TOP 20 clients

5%

Extra-financial performance

Within the top 5% of best performing 
companies in CSR terms

International & Growth Expertise & Value “The Positive Way”
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The Positive Way, a foundation of values, the pillar of Wavestone 
development

Client satisfaction and support for 
sustainable performance

1

3

2

4

Employee development 
and commitment

Responsibility and ethics Collective mindset
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Our latest news

Acquisition 
of Everest Group 

consulting
(US)

Satisfaction 
survey 2021

94% of clients 
satisfied

Launch of the 
W25

strategic review

Acquisition 
of why innovation!

(Singapore and 
Hong Kong)

June 2021 June 2021 October 2021May 2021
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Distribution of revenue at March 31, 2021

34%

16%13%

11%

9%

9%

9%
FINANCIAL SERVICES

ENERGY - UTILITIES

MANUFACTURING

TRANSPORTATION - TRAVEL

PUBLIC SECTOR & 
INTERNATIONAL INSTITUTIONS

CONSUMER GOODS & RETAIL

SERVICES

2020/21 Revenue

FRANCE 85%

INTERNATIONAL 15% 

TOP-20 CLIENTS 2020/21

EDF 8%

SNCF 7% 

SOCIETE GENERALE 5%

AXA 4%

CREDIT AGRICOLE 4%

TOTAL 4%

LA POSTE 4% 

BNP PARIBAS 3%

ENGIE 3%

UGAP 2%

L’OREAL 2% 

SANOFI 2%

BPCE 2%

MINISTRY OF THE ECONOMY 2%

ALLIANZ 2%

MINISTRY OF THE ARMED 
FORCES

1%

STELLANTIS 1%

GROUPAMA 1%

LEGAL & GENERAL 1%

BIOMERIEUX 1%
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A complete ethics program to ensure that Wavestone is a trusted partner

December 2017 April 2021 January 2022

Publication of Wavestone 
Business Ethics Charter to 
extend our Compliance 
framework and set out the key 
principles to ensure to be a 
trusted partner

Deployment of an external alert 
system that allows questions to 
be asked and unsuitable situations 
to be reported in an anonymous 
manner.

Adoption of Middlenext Anti-
Corruption Code of Conduct
in order to prevent and detect 
corruption (Sapin II)

As part of Wavestone’s CSR approach, we are committed to a high level of business ethics and to fight against corruption, 
conflict of interest and any other form of fraud or illicit practice. To this end, we have carried out several actions, including 
adopting Middlenext anticorruption Code of Conduct, setting up an internal alert system and publishing our Business Ethics 
charter that defines the rules of good professional conduct to be applied by all Wavestone employees.

Pascal IMBERT, CEO

Wavestone has designated Ethics Officers, representing all Wavestone functions, to be the designated contact persons
on ethical matters for all the firm’s employees. They receive special training on the application of the law within this field.

Business ethics training is mandatory for all the firm's employees, in the form of an e-learning program 
designed by Wavestone employees and based on concrete situations.

2 31
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Reach the top of the consulting market in terms of client satisfaction 

Our Client Satisfaction Charter, being known to all employees and distributed
externally, sets out the key principles applicable within Wavestone to guarantee
client satisfaction.

Risk management related to client satisfaction and quality is an
internal process carried out at the level of each practice and office.

A satisfaction survey is conducted once a year among Wavestone clients
to identify areas for improvement.

Governance is based on a steering committee, as well as a network of Quality
champions in each practice and office, who ensure that all employees abide
carefully by the customer satisfaction policy.

Quality Assessment is a tool integrated into our delivery processes
that allows us to evaluate, in transparency with our clients, the client
satisfaction on a mission or within a client environment. Net Promoter Score 

(NPS, +3 points in 
comparison with 

2020)

54.2

Of satisfied clients

94%

Clients interviewed for 
the 2021 annual 

satisfaction survey

3,020
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Our Client Satisfaction Charter: 5 key principles that every Wavestone 
employee is committed to abide by

QUALITY OF WORK

Every consulting engagement shall be 
subject to the highest standards of 
quality. 

VALUE DELIVERY

We shall deliver value to our clients. 

ACTIVE LISTENING & ACTION

Any risk to client satisfaction shall be 
analyzed and, if necessary remedial 
actions taken.

TOTAL COMMITMENT

No engagement is complete until 
the client is entirely satisfied. 

TRANSPARENCY & DIALOGUE

Our clients shall consider 
Wavestone as a trusted advisor. 
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Smartworking@Wavestone: the way Wavestone delivers with more value

The Covid-19 crisis has opened new perspectives in terms of work organization in companies.
For Wavestone, it is an opportunity to reinvent the way we deliver to our clients by rethinking our working 
methods and experimenting with new ideas. That’s why Wavestone has launched the Smartworking initiative.

INSPIRATION
To accompany you in your reflections and actions by sharing good practices and 
initiatives

PERFORMANCE
To enable you to optimize your project organization

AGILITY
To give you access to a wider range of expertise, by seeking skills wherever they 
are available

COHESION
To ensure you work with employees drive by team spirit 

TALENTS
To permit you to work with most talented people increasing attractiveness and 
team retention

5  V A L U E - G E N E R A T I N G  P I L L A R S



wavestone.com 
@wavestone_

Karen JOUVE
Account Manager – Experte Blockchain, 
crypto, NFT, Métaverse

| M +33 (0)7 60 82 52 08

Karen.jouve@wavestone.Com


